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Anti-Bullying Policy

. In accordance with the requirements of the Education (Welfare) Act 2000 and the Code of
Behaviour guidelines issued by the NEWB, the Board of Management of Scoil Cholmcille proposes
to adopt the following anti-bullying policy within the framework of the school's overall code of
behaviour. This policy fully complies with the requirements of the Anti-Bullying Procedures for
Primary and Post-Primary Schools which were published in September 2013.

. The Board of Management recognises the very serious nature of bullying and the negative impact
that it can have on the lives of pupils and is therefore fully committed to the following key
principles of best practice in preventing and tackling bullying behaviour:

A Positive School Culture & Climate which,

is welcoming of difference and diversity and is based on inclusivity.

encourages pupils to disclose and discuss incidents of bullying behaviour in a non-threatening
environment.

promotes respectful relationships across the school community.

At Scoil Cholmcille, we consider the following to be key elements of a Positive School Culture:

We acknowledge the right of each member of the school community to enjoy school in a
secure environment

We acknowledge the uniqueness of each individual and their worth as a human being
We promote positive habits of self- respect, self -discipline and responsibility among
all its members.

We actively prohibit vulgar, offensive, sectarian or other aggressive behaviour by any
of its members

We have a clear commitment to promoting equity in general and gender equity in
particular in all aspects of its functioning

We have the capacity to change in response to its pupils needs

We identify aspects of its curriculum through which positive and sustainable influences
can be exerted fowards forming pupils attitudes and values

We take particular care of ‘at risk’ pupils and uses its systems to identify needs and
facilitate early intervention where necessary -thus responding to the needs, fears &
anxieties of individual members in a sensitive manner

Scoil Cholmcille, recognises the need to work in partnership with and keep parents
informed on procedures to improve relationships within the school community


about:blank

B)

« We recognise the right of parents to share in the task of equipping pupils with a range
of life skills.

*  We recognise the role of other community agencies in preventing and dealing with
bullying

«  We promote habits of mutual respect, courtesy and an awareness of the
interdependence of people in groups and communities

*  We promote qualities of social responsibility, tolerance and understanding among its
members both in school and outside of school

« Staff members share a collegiate responsibility, under the direction of the Principal, to
act in preventing bullying/aggressive behaviour by ANY MEMBER of the school
community

Effective leadership

The principal and other leaders in the school, including all teachers, will strive to engender an ethos
under which bullying is unacceptable. Practical steps are taken to challenge and respond to bullying.
The principal will involve both staff and pupils in developing and implementing a vision of the school

where diversity is accepted and celebrated.

)

D)

The BOM has overall responsibility to ensure that this policy is effective, sustainable and
measured. The BOM must ensure that accountability is of the highest standard and frequently
appraise the outcomes of the strategies and measures contained within the policy.

The Principal of Scoil Cholmcille, Mdigh Rua as key leader strongly influences attitudes and
sets standards in relation to dealing with bullying.

Teachers must act as good role models and not misuse authority, but be fair, clear and
consistent in their disciplinary measures.

A school-wide approach

A whole community approach to the problem of bullying is required and Scoil Cholmcille, Mdigh
Rua community comprises of management, teachers, non-teaching staff, pupils,
parents/guardians

Beyond the school community, bullying behaviour may extend to outside of school. Where this
negatively impacts on a school - parents and pupils have a responsibility to support the school
in helping to address the issue. This applies particularly (but not exclusively) to cyber bullying.
The assistance of Gardai, Tusla and Community Workers may be required in some cases
Collective vigilance is needed throughout the whole school/community sector to identify and
deal with issues around bullying in a fair and equitable manner

A shared understanding of what bullying is and its impact.

Scoil Cholmcille will publish the anti-bullying policy on the school website to ensure that all relevant
members of the school community have a shared understanding of what constitutes bullying
behaviour. Each family will also receive a hard copy at the beginning of each new school year.



E)

F)

Implementation of education and prevention strategies (including awareness measures)
that:

Build empathy, respect and resilience in pupils; and

explicitly address the issue of cyber-bullying, bullying on the buses, identity-based bullying
including in particular homophobic and transphobic bullying.

Effective supervision and monitoring of pupils

Effective supervision and monitoring of pupils.

The BOM will ensure there is adequate playground supervision and staff will maintain vigilance in
monitoring for bullying incidents.

6)

Staff members have a distinct responsibility to ensure that supervision of pupils in class is

effective and consistent

Supervision in playground areas must be managed and conducted effectively, with particular
attention given to 'hot spots’ or 'hot times' eg arrival & dismissal/ During football games,etc
All Staff are well placed to inform if any behaviour which may constitute bullying is noticed

Supports for staff:

The BoM will ensure that all staff are conversant with this policy. It will also ensure that staff are
made aware of training which may be available in respect of bullying issues.

H)

Regular discussion and review of policy and procedures is essential to support staff on a
continuous basis

All staff must have a uniform interpretation of what is expected in relation to bullying, how to
identify possible bullying behaviours, how to manage disclosures and how to deal effectively
with incidents of bullying within the classroom context

Staff must be aware that supporting one another is a key aspect of prevention and
new/inexperienced members of staff must be given every opportunity to discuss concerns and
model best practice

CPD in relation to Anti Bullying Strategies will be supported and encouraged for all members
of staff

Recording

Consistent recording, investigation and follow up of bullying behaviour (including use of established
intervention strategies).

I)

On-going evaluation of the effectiveness of the anti-bullying policy

This policy will be reviewed every year by staff and the BoM and it will be discussed at staff
meetings to monitor the effectiveness of the policy.



3. Inaccordance with the Anti-Bullying Procedures for Primary and Post Primary Schools, bullying is
defined as follows:

"Bullying is unwanted negative behaviour, verbal, psychological or physical conducted, by an
individual or group against another person (or persons) and which is repeated over time”.

BULLYING IS REPEATED MISBEHAVIOUR TOWARDS AN INDIVIDUAL OR GROUP.

The following types of bullying behaviour are included in the definition of bullying:

o deliberate exclusion, malicious gossip and other forms of relational bullying.

e cyber-bullying

e identity-based bullying such as homophobic bullying, racist bullying, bullying based on a
person's membership of the Traveller community and bullying of those with disabilities or
special educational needs.

The manner in which a school will develop and communicate a shared understanding of bullying
amongst its pupils will depend on factors such as the age and maturity of the pupils concerned.

Teachers will reference PDST Advice Booklet for examples of Bullying Behaviour and advice on
Sexual Orientation.

Isolated or once-off incidents of intentional negative behaviour including a once off offensive or
hurtful text message or other private messaging do not fall within the definition of bullying and
should be dealt with, as appropriate, in accordance with the school's Code of Behaviour. See listed
sanctions in this code.

However, in the context of this policy, placing a once off offensive or hurtful public message, image
or statement on a social network site or other public forum where that message image or statement
can be viewed and / or repeated by other people will be regarded as bullying behaviour.

Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with
the school's code of behaviour. Pupils do not have access to social network sites or the use of mobile
phones in Scoil Cholmcille. Should the school become aware of any alleged cyber bullying taking place
among pupils outside of school, the parents/quardians of these pupils will be informed. The school is
not in a position to investigate alleged cyber bullying which occurs outside of school. Children are not
permitted by law to have a Facebook/SnapChat account until 13 years of age.

Every child has the right to enjoy his/her learning and leisure free from bullying, both in Scoil
Cholmcille and in the surrounding community.



Bullying Behaviours which Scoil Cholmcille, Mdigh Rua has identified as relevant to our context:

General +  Harassment based on any of the nine grounds in the equality
behaviours which legislation e.g.

apply to all types sexual harassment, homophobic bullying, racist bullying etc.
of bullying A combination of any of the types listed.

Physical «  Physical aggression

+  Damage to property
+  Invasion of personal space
- Offensive graffiti

Gesture +  Infimidation
+  Insulting or offensive gestures
«  The "look"
Social «  The production, display or circulation of written words, pictures

or other materials aimed at intimidating another person
«  Intimidation
«  TIsolation
«  Ignoring

Verbal «  Name calling
«  Taunting/teasing or “slagging”

Cyber - Denigration: Spreading rumors, lies or gossip to hurt a person's
reputation

+  Harassment: Continually sending vicious, mean or disturbing
messages to an individual

- Impersonation: Posting offensive or aggressive messages under
another person's name

«  Flaming: Using inflammatory or vulgar words to provoke an online
fight

«  Trickery: Fooling someone into sharing personal information which
you then post online

«  Outing: Posting or sharing confidential or compromising
information or images

«  Exclusion: Purposefully excluding someone from an online group

+  Cyber stalking: Ongoing harassment and denigration that causes a
person considerable fear for his/her safety

«  Silent telephone/mobile phone call

+  Abusive telephone/mobile phone calls

«  Abusive tfext messages

«  Abusive email

«  Abusive communication on social networks e.g. SnapChat/
Facebook/Twitter/You Tube or on games consoles

+  Abusive website comments/Blogs/Pictures
- Abusive posts on any form of communication technology




Identity Based Behaviours

Including any of the nine discriminatory grounds mentioned in Equality Legislation (gender
including transgender, civil status, family status, sexual orientation, religion, age, disability,
race and membership of the Traveller community).

Homophobic and
Transgender

Spreading rumours about a person’s sexual orientation

Taunting a person of a different sexual orientation

Name calling e.g. Gay, queer, lesbian...used in a derogatory manner
Physical intimidation or attacks

Threats

Race, nationality,
ethnic background
and membership
of

the Traveller
community

Discrimination, prejudice, comments or insults about colour,
nationality, culture, social class, religious beliefs, ethnic or traveller
background

Exclusion on the basis of any of the above

Relational

This involves manipulating relationships as a means of bullying. Behaviours
include:

Malicious gossip

Isolation & exclusion

Ignoring

Excluding from the group

Taking someone'’s friends away

Spreading rumours

Breaking confidence

Talking loud enough so that the victim can hear

The "look"

Use or terminology such as 'nerd’ in a derogatory way

Sexual

Unwelcome or inappropriate sexual comments or fouching
Harassment

Special
Educational
Needs,
Disability

Name calling

Taunting others because of their disability or learning needs
Taking advantage of some pupils’' vulnerabilities and limited
capacity to recognise and defend themselves against bullying
Taking advantage of some pupils’ vulnerabilities and limited
capacity to understand social situations and social cues.
Mimicking a person's disability

Setting others up for ridicule




IMPACT AND INDICATORS OF BULLYING BEHAVIOUR
Impacts of bullying behaviour

o Pupils who are being bullied may develop feelings of insecurity, humiliation and extreme
anxiety and thus may become more vulnerable. Self-confidence may be damaged with a
consequent lowering of self-esteem. While they may not talk about what is happening to them,
their suffering is indicated through changes in mood and behaviour. It is essential to be alert
to changes in behaviour as early intervention can be very effective.

o Pupils who witness bullying may also be affected and may suffer in similar ways to those who
are bullied. For example, pupils who witness identity-based bullying and share that identity can
experience anxiety and feel under threat themselves. Pupils can also feel guilt or distress at
not being able to help the person being bullied.

e There are also consequences for individuals who engage in bullying behaviour. Pupils who
become involved in such behaviour can be at higher risk of depression. Other possible long-
term consequences may include an increased risk of developing an anti-social personality,
anxiety disorders, a likelihood of substance abuse and law-breaking behaviour in adulthood and
decreased educational and occupational attainment

Indications of Bullying
The following signs/symptoms may suggest that a pupil is being bullied:-

e anxiety about travelling to and from school - requesting parents to drive or collect them,
changing route of travel, avoiding regular times for travelling to and from school;

e unwillingness to go to school, refusal to attend, mitching;

o deterioration in educational performance, loss of concentration and loss of enthusiasm and
interest in school;

o pattern of physical illnesses (e.g. headaches, stomach aches);

» unexplained changes either in mood or behaviour; it may be particularly noticeable before
returning to school after weekends or more especially after longer school holidays;

 visible signs of anxiety or distress - stammering, withdrawing, nightmares, difficulty in
sleeping, crying, not eating, vomiting, bedwetting;

e spontaneous out-of-character comments about either pupils or teachers;

e possessions missing or damaged;

o increased requests for money or stealing money:

e unexplained bruising or cuts or damaged clothing;

o reluctance and/or refusal to say what is troubling him/her.

These sighs do not necessarily mean that a pupil is being bullied. If repeated or occurring in
combination these signs do warrant investigation in order to establish what is affecting the pupil.
Every child has the right to enjoy his / her learning and leisure free from bullying, both in Scoil
Cholmcille and in the surrounding community.

Scoil Cholmcille will NOT tolerate any form of bullying, even if the unkind actions were not
intended to hurt




CHARACTERISTICS ASSOCIATED WITH BULLYING
It is important o recognise that any pupil can be bullied or can engage in bullying behaviour.
The pupil who engages in bullying behaviour

e Asignificant proportion of bullying is hot merely behavioural but is rooted in a lack of respect
for diversity and in social inequalities. "Prejudice-based” or “identity-based" bullying can be a
significant factor in bullying behaviour.

 Pupils who engage in bullying behaviour tend to display aggressive attitudes combined with a
low level of self-discipline. They may lack any sense of remorse convincing themselves that the
other person deserves the treatment they are receiving.

 Pupils who engage in bullying behaviour can be attention seeking: setting out to impress
bystanders and responding to the reaction their behaviour provokes. They can lack the ability
to empathise. They can appear unaware or indifferent fo the other person's feelings. It is of
note that pupils who exhibit bullying behaviour often suffer from a lack of confidence and
have low self-esteem.

e However, it must also be recognised that pupils who engage in bullying behaviour do not always
intend fo bully or may not recognise the potential negative impact of their words and actions
on others.

e It is not uncommon to find that pupils who engage in bullying behaviour may also have been
bullied themselves.

The pupil who is bullied

e Any pupil through no fault of their own may be a target of bullying. It is common in the course
of normal interaction for pupils to tease or taunt each other. However, at a certain point,
teasing and taunting may become forms of bullying behaviour. As pupils can be particularly
quick to notice differences in others, pupils who are perceived as different in some way can be
more prone to encounter such behaviour. However, the pupils who are most at risk of being
bullied are those who react in a vulnerable and distressed manner. The seriousness and
duration of the bullying behaviour can be related to the pupil's continuing response to the
verbal, physical or psychological aggression.

o Pupils who are bullied often experience difficulties in speaking up about bullying. The
difficulties include:

o (i) Fear of reprisals;

o (ii) Concerns about being perceived as a “tell-tale” for reporting bullying;

 (iii) Concerns about "getting into trouble” with the principal or teacher for reporting bullying;

e (iv) Not having evidence to back up a bullying allegation;

e (v) Not knowing how the matter will be dealt with by the school; and

e (vi) Not feeling fully confident of being believed.



More vulnerable pupils

While bullying can happen to any pupil, it is known that some may be more vulnerable to or at
risk of experiencing bullying. Such vulnerable groups include pupils with disabilities or special
educational needs, those from ethnic minority and migrant groups, pupils from the Traveller
community, lesbian, gay, bisexual or transgender (LGBT) pupils and those perceived to be LGBT
and pupils of minority religious faiths.

There can be an increased vulnerability to bullying amongst pupils with special educational
needs and particularly those who do not understand social cues and/or have difficulty
communicating. Some pupils with complex needs may lack understanding of social situations and
therefore trust everyone implicitly. Such pupils may be more vulnerable because they do not
have the same social skills or capacity as others to recognise and defend themselves against
bullying behaviour. Research suggests that children with disabilities and with special
educational needs (SEN) are more likely to be bullied than others. Bullying can also have a
more severe impact on such children. For example, some studies which compare the impact of
bullying on children with and without certain disabilities, such as a speech and language
difficulty, show that bullying has a greater impact on self-esteem for those with a disability.

Homophobic and transphobic bullying (bullying targeted at those who are or who are perceived
to be LGBT) has also been found to be prevalent with evidence that such pupils have particular
difficulty in speaking up or reporting the bullying behaviour.

Parent(s)/guardian(s)/Guardian(s) and School Staff are advised to encourage children to be
kinder to each other and to consider the feelings of others.

4. In these procedures, the member of teaching staff who has responsibility for investigating and
dealing with bullying is referred to as the "relevant tfeacher”. In our school the relevant teacher will
normally be the Class Teacher /Yard Duty Teacher with the support of the Principal / Deputy
Principal. Any teacher can be the relevant teacher when an incident is reported to them or when
circumstances are appropriate.

5. The education and prevention strategies that will be used by the school are as follows: (including
strategies specifically aimed at cyberbullying, homophobic and transphobic bullying)

O

O

o}

School-wide approach

A school-wide approach to the fostering of respect for all members of the school community.
Addition of the Student Council to promote the pupil's voice.

The promotion of the value of diversity to address issues of prejudice and stereotyping, and
highlight the unacceptability of bullying behaviour.



o The fostering and enhancing of the self-esteem of all our pupils through both curricular and
extracurricular activities. Pupils will be provided with opportunities to develop a positive sense
of self-worth through formal and informal interactions.

o Whole staff professional development on bullying to ensure that all staff develops an
awareness of what bullying is, how it impacts on pupils’ lives and the need to respond to it-
prevention and intervention.

o Anannual audit of professional development needs with a view to assessing staff requirements
through internal staff knowledge/expertise and external sources
Professional development with specific focus on the fraining of the relevant teachers
School wide awareness raising and training on all aspects of bullying, to include pupils,
parents/guardians and the wider school community.

o Supervision and monitoring of classrooms, corridors, school grounds, school tours and
extracurricular activities. Non-teaching and ancillary staff will be encouraged to be vigilant
and report issues to relevant teachers. Supervision will also apply to monitoring student use of
communication technology within the school.

o Development and promotion of an Anti-Bullying code for the school-to be displayed publicly in
classrooms and in common areas of the school.

o The school's anti-bullying policy is discussed with pupils and all parents/quardians are given a
copy as part of the Code of Behaviour of the school on enrolment.

o The implementation of regular (e.g. per year) whole school awareness measures e.g. a
dedicated notice board in the school and classrooms on the promotion of friendship/Kindness
tree, and bullying prevention;

Regular school assemblies by principal or deputy principal.

Encourage a culture of telling, with particular emphasis on the importance of bystanders. In
that way pupils will gain confidence in 'telling’. This confidence factor is of vital importance. It
should be made clear to all pupils that when they report incidents of bullying they are not
considered fo be felling tales but are behaving responsibly.

o Ensuring that pupils know who to tell and how to tell, e.g.:

» Direct approach to teacher at an appropriate time, for example after class.

= Hand note up with homework.

* Make a phone call to the school

= Anti-bully or Worry box?

» Get a parent/guardian or friend to tell on your behalf.

* Ensure bystanders understand the importance of telling if they witness or know
that bullying is taking place.

o Identify clear protocols to encourage parents/guardians to approach the school if they
suspect that their child is being bullied. The protocol should be developed in consultation with
parents.

o The development of an Acceptable Use Policy in the school to include the necessary steps to
ensure that the access to technology within the school is strictly monitored, as is the pupils’
use of mobile phones / online platforms. Parents/guardians are reminded of their safeguarding
responsibilities at this time and offered workshop on internet safety.

Implementation of Curricula

Full implementation of the SPHE, RSE, Stay Safe and Grow In Love programmes and curricula to
ensure that school culture supports a safe social and personal environment. Training is available to all
staff from the Education Centre / After School.

o School assemblies-promotion of positive behaviour and respect for others



o Agreed Classroom Rules: discussion and agreement of the Classroom Rules involving teachers

and children in the classroom at the beginning of the school year reinforces the importance of

mutual respect between all members of the school community. Children involved in drawing up a

Class Agreement and model respectful behaviour.

Implementation of Grow In Love Programme.

Implementation of Stay Safe Programme and RSE Programmes.

Implementation of Friends for Life Programme

Continuous Professional Development for staff in delivering these programmes.

School wide delivery of lessons on bullying from evidence-based programmes.

School wide delivery of lessons Cyber Bullying, Be Safe-Be Web wise, Web wise Primary

teachers' resources)

o On occasion the community Gardai give talks on cyber bullying including its effects and
consequences. The focus of these talks is on the legal implications of bullying.

o Once every two years enlist Donegal Youth Service for an internet safety workshop for both
children and their parents, raising awareness of the dangers online.

o The school will specifically consider the additional needs of SEN pupils with regard to
programme implementation and the development of skills and strategies to enable all pupils to
respond appropriately.

o Pupils are provided with opportunities to develop a positive sense of self-worth through formal
and informal interactions: These include the following activities:

» Sporting activities: Gaelic football, Soccer, Swimming, Basketball, Athletics, etc

* Participation in Cumann na mBunscoil / Football/ Sportshall Athletics competitions,

= Student Council

= Drama for all pupils with emphasis on self-confidence and speaking in front of peers -
Participation in Féile Scoil Dramaiochta/ Christmas Play/ School Concerts etc

» Debating for 5th and 6th classes

» Participation in Léargas. -Peace IV/ Case Programme/ Creative Clusters—Partnership
with two other Schools

» Participation in out of school activities such as AbairAmach / Béal Binn/Football
Blitz/Read DL

» Green Flag Team - pupil representatives from all classes on this committee

= Active School - pupil representatives from all classes on this committee -

» 6th Classes - transfer programme into secondary school.

o Use of mobile phones by pupils is prohibited in school building and grounds.

O O O O O O

Links to other policies

Hereunder is a List of school policies, practices and activities that are particularly relevant to
bullying:

* Code of Behaviour ,Child Protection Policy, Supervision of pupils, Acceptable Use policy, Health &
Safety Policy, Healthy Eating Policy, Attendance, SEN Policy, etc

All staff will supervise and monitor classrooms, corridors, school grounds, school tours and extra-
curricular activities. Non-teaching and ancillary staff will be encouraged to be vigilant and report

issues to relevant teachers. Supervision will also apply to monitoring student use of communication
technology within the school especially in regard to Chromebooks / I Pads / laptops.



6. Procedures for Telling/Reporting a Bullying Incident

The school's procedures must be consistent with the following approach. Every effort will be made to
ensure that all involved (including pupils, parents, guardians) understand this approach from the
outset.

(i) The primary aim for the relevant teacher in investigating and dealing with bullying is to resolve any
issues and to restore, as far as is practicable, the relationships of the parties involved (rather than
to apportion blame);

(ii) In investigating and dealing with bullying, the teacher will exercise his/her professional
judgement to determine whether bullying has occurred and how best the situation might be resolved;
(iii) All reports, including anonymous reports of bullying must be investigated and dealt with by the
relevant teacher. In that way pupils will gain confidence in ‘telling'. This confidence factor is of vital
importance. It should be made clear to all pupils that when they report incidents of bullying they are
not considered to be telling tales but are behaving responsibly;

(iv) Non-teaching staff such as secretaries, special needs assistants (SNAs), bus escorts, caretakers,
cleaners must be encouraged to report any incidents of bullying behaviour witnessed by them, or
mentioned to them, to the relevant teacher;

(v) Parents and pupils are required to co-operate with any investigation and assist the school in
resolving any issues and restoring, as far as is practicable, the relationships of the parties involved as
quickly as possible;

(vi) It is very important that all involved (including each set of pupils and parents) understand the
above approach from the outset;

(vii) Teachers should take a calm, unemotional problem-solving approach when dealing with incidents
of alleged bullying behaviour reported by pupils, staff or parents;

(viii) Incidents are generally best investigated outside the classroom situation to ensure the privacy
of all involved;

(ix) All interviews should be conducted with sensitivity and with due regard to the rights of all pupils
concerned. Pupils who are not directly involved can also provide very useful information in this way;
(x) When analysing incidents of bullying behaviour, the relevant teacher should seek answers to
questions of what, where, when, who and why. This should be done in a calm manner, setting an
example in dealing effectively with a conflict in a non-aggressive manner:;

(xi) If a group is involved, each member should be interviewed individually at first. Thereafter, all
those involved should be met as a group. At the group meeting, each member should be asked for
his/her account of what happened to ensure that everyone in the group is clear about each other's
statements;

(xii) Each member of a group should be supported through the possible pressures that they may face
them from the other members of the group after interview by the teacher;

(xiii) It may also be appropriate or helpful to ask those involved to write down their account of the
incident(s);

(xiv) In cases where it has been determined by the relevant teacher that bullying behaviour has
occurred, the parents of the parties involved should be contacted at an early stage o inform them of
the matter and explain the actions being taken (by reference to the school policy). The school should
give parents an opportunity of discussing ways in which they can reinforce or support the actions
being taken by the school and the supports for their pupils;

(xv) Where the relevant teacher has determined that a pupil has been engaged in bullying behaviour,
it should be made clear to him/her how he/she is in breach of the school's anti-bullying policy and
efforts should be made to try to get him/her to see the situation from the perspective of the pupil
being bullied;



(xvi) It must also be made clear to all involved (each set of pupils and parents) that in any situation
where disciplinary sanctions are required, this is a private matter between the pupil being disciplined,
his or her parents and the school;

(xvii) Follow-up meetings with the relevant parties involved should be arranged separately with a view
to possibly bringing them together at a later date if the pupil who has been bullied is ready and
agreeable. This can have a therapeutic effect;

(xviii) In cases where the relevant teacher considers that the bullying behaviour has not been
adequately and appropriately addressed within 20 school days after he/she has determined that
bullying behaviour has occurred, it must be 32

recorded by the relevant teacher in the recording template at Appendix 3 (See Section 6.8.10 (iii)):
(xix) In determining whether a bullying case has been adequately and appropriately addressed the
relevant teacher must, as part of his/her professional judgement, take the following factors into
account:

0 Whether the bullying behaviour has ceased:;

0 Whether any issues between the parties have been resolved as far as is practicable;

0 Whether the relationships between the parties have been restored as far as is practicable; and

0 Any feedback received from the parties involved, their parents or the school Principal or Deputy
Principal;

(xx) Where a parent is not satisfied that the school has dealt with a bullying case in accordance with
these procedures, the parents must be referred, as appropriate, to the school's complaints
procedures;

(xxi) In the event that a parent has exhausted the school's complaints procedures and is still not
satisfied, the school must advise the parents of their right to make a complaint to the Ombudsman
for Children. (Appendix 5B)

Investigating and Dealing with Bullying Behaviour:

A pupil or parent may bring a bullying concern to any teacher / S.N.A. in the school. S.N.As refer
reports onto Class Teacher / Principal. Individual teachers must take appropriate measures regarding
reports of bullying behaviour in accordance with the school's anti-bullying policy.

Misbehaviour is investigated, monitored for "repeats” and records are kept of bullying behaviour.
Intervention strategies used by the school for dealing with cases of bullying behaviour are
categorised into various levels as listed below. Teachers cover for each other fo allow these
processes to happen.

Level 1 : Investigation of Misbehaviour (Relevant Teacher/Class Teacher )

Level 2 - Bullying Level : Second Report of misbehaviour by a pupil towards the same pupil or
group. (Relevant Teacher & Principal / Deputy Principal)

Level 3 - Serious Bullying Level: Where misbehaviour behaviour persists / serious incidents of
bullying towards the same pupil or group.



Level 1 - INVESTIGATION OF MISBEHAVIOUR

Action taken by

Procedure

Support and/or sanction may
include

Relevant Teacher

Challenge the behaviour as
being unacceptable & Issue
Misbehaviour Sheet with facts
written

on top.

Ask a colleague to cover for
you as you speak to pupils
separately and in a group to
gather information either
verbally Inf - 1st or using the
School Investigation Sheet
2nd - 6th - Appendix A

Try to resolve the issue using a
Restorative Approach Role
Reversal etc.

Use Circle Time Sessions as
soon as possible.

Send misbehaviour sheet home
and keep Record Sheet on file
for reference.

Teacher will follow up progress
with: victim and bully,
bystanders or others involved.

Serious talk with student(s)
re: effects of their
behaviour.

Verbal warning.

Pupil(s) involved warned to
stop. Seek verbal agreement
re: future behaviour.

Outline a fair outcome if
appropriate: e.g. an apology,
return of property etfc.

A Misbehaviour Sheet -
Inside or Outside / Class
Charter Rewrite may be
given at this stage.

Fill in Accident Report Sheet
in cases of injury.

*Cyberbullying may also need
a general letter home to
class(es)

See Appendix B




Level 2 - BULLYING LEVEL: Second Report of misbehaviour by a pupil towards the same pupil or

group.

Action taken by

Procedure

Support and/or sanction may
include:

Relevant Teacher &
Principal /
Deputy Principal

Incident investigated by the
Relevant Teacher & Principal /
Deputy Principal to gather
more information and establish
facts. This information may be
gathered verbally Jun - 1st or
using the Misbehaviour /
Bullying Investigation Sheet
2nd - 6th Appendix A.

Both sets of
parent(s)/quardian(s) informed
by the Principal / Deputy
Principal in writing using
Appendix C for Bully

and Appendix D for Victims.

A Formal Record is kept on the
Incident Template and the
amount of these is reported to
each Board of Management
Meeting.

Principal / Relevant Teacher
follows up progress with victim
and bully, bystanders or others
involved.

Serious talk with the student
regarding

behaviour and future
behaviour.

Parent(s)/guardian(s) /
Guardian(s) and Pupils sign
written agreement regarding
future behaviour. Appendix C

Teachers may get support
from NEPS Psychologist
regarding this pupil.

Misbehaviour Sheet /
Withdrawal of Privileges /
School Activity or other
agreed sanction from school's
Code of Behaviour

Fill in Accident Report Sheet
in cases of injury.

Monitor future behaviour.




Level 3 - SERIOUS BULLYING LEVEL: Where misbehaviour behaviour persists/ serious incidents
of bullying towards the same pupil or group.

Action taken by

Procedure

Support and/or Sanction

Relevant Teacher &
Principal /

Deputy Principal plus
Chairperson B.O.M.

Parent(s)/guardian(s) and pupil
meet with

Principal / Deputy Principal &
Chairperson B.O.M.

A Formal Record is kept on the
Incident Template and the
amount of these is reported to
each Board of Management
Meeting.

Follow up progress with victim
and bully, bystanders or others
involved and continue to
monitor the situation.

The future of the student in the school
may be considered.

Suspension / Expulsion as per Code of
Behaviour or other agreed sanction by
Board of Management.

Relevant Teacher / Principal /Deputy
Principal meet with parent(s)/guardian(s)
to outline seriousness of behaviour,
Suspension

and expulsion procedures are outlined and
immediate conditions are set regarding
student’s on-going behaviour.

A single incident of serious misconduct as
part of on-going bullying may be grounds
for suspension.

A Misbehaviour Sheet - Inside or Outside
/ Class Charter Rewrite may be given at
this stage.

Fill in Accident Report Sheet in cases of
injury.

Referral to NEPS for counselling/anger
management for victim/bully may be
required.




Recording of Bullying Behaviour

(i) All reports of repeated misbehaviour towards the same person or group must be investigated and
dealt with by the relevant teacher who will keep a record of the investigation and action taken. The
Misbehaviour / Bullying Record Sheet 2nd - 6th or Oral Discussion using similar questions or getting
pupils to draw what happened to establish facts can be used at all levels.

(ii) If it is established by the relevant teacher that bullying has occurred, the relevant teacher must
keep formal written records at Level 2 - Bullying Level which will assist his/her efforts to resolve
the issues and restore, as far as is practicable, the relationships of the parties involved. Further
training will be sought in restorative practices.

(iii) At Level 2 - Bullying Level an account of these record sheets is reported to the Board of
Management for general review and discussion. It is also necessary to report them on the Child
Protection Over Sight Report.

The school's programme of support for working with pupils affected by bullying is as follows.

If pupils require counselling or further supports, the school will endeavour to liaise with the
appropriate agencies to organise same. This may be for the pupil affected by bullying or involved in
the bullying behaviour. Referrals may be made to these external agencies and authorities where
appropriate. In cases where a school has serious concerns in relation to managing the behaviour of a
pupil, the advice of NEPS will be sought. Pupils should understand that there are no innocent
bystanders and that all incidents of bullying behaviour must be reported to a teacher.

Intervention strategies include:

Teacher interviews with individual pupils / groups using Misbehaviour/Bullying Record Sheet
2nd - 6th or verbal Interview Inf - 1st with support from other teachers / Principal / Deputy
Principal.

Negotiating agreements between students and following these up by monitoring progress. This
can be on an informal basis or implemented through a more structured mediation process.

Working with parent(s)/guardian(s) to support school interventions.
No Blame Approach

Circle Time

Restorative interviews.

Restorative conferencing

Meditation Techniques



Appendix 3 Scoil Cholmcille Recording Template Levels 2 and 3 (To BOM)

See also child Protection Oversight Report to BOM by Principal

1. Name of pupil being bullied and class group.

Name:

Class:

2. Name(s) and class(es) of pupil(s) engaged in bullying behaviour.

3 Source of Bullying Concern/report 4 .Location of incidents
(tick relevant box(es)) (tick relevant box(es))
Pupil concerned Playground

Other pupil Classroom

Parent Corridor

Teacher Toilets

SNA School Bus

Other Other

5. Name of person(s) who reported the bullying concern.

6. Type of bullying behaviour (tick relevant box(es))

Physical Aggression Cyber-bullying
Damage to property Intimidation
Isolation/Exclusion Malicious Gossip
Name Calling Other (specify)

7. Where behaviour is regarded as identity-based bullying, indicate the relevant category.

Homophobic | Disability/SEN
related

Racist

Membership of | Other (please
Traveller specify)
community




8. Brief description of bullying behaviour and its impact.

9. Details of action taken.

Signed: (relevant teacher)

Date:

Date submitted to Principal/Deputy Principal:

The school will attempt to deal with any negative impact within school of bullying that occurs
elsewhere - either online, on the bus or in the community using the preventative and general advice
below.



7. The school's programme of support for working with pupils affected by bullying is as follows
(Ref 6:8:16 of Procedures):

+ All in-school supports and opportunities will be provided for the pupils affected by bullying to
participate in activities designed fo raise their self-esteem, to develop friendships and social skills
and build resilience e.g.

- SPHE Lessons

- Stay Safe Programme

- Walk Tall

- Friends for Life Programme

- Mindfulness / Well being activities

- Weaving Well-Being

- NEPS programmes on www.neps.ie

- Anti Bullying Week

- Team Support/ Resource Teacher- inc Social Skills / Group work such as circle time

* If pupils require counselling or further supports the school will endeavour to ligise with the
appropriate agencies to organise same. NEPS will also be contacted for advice

* Pupils should understand that there are no innocent bystanders and that all incidents of bullying
behaviour must be reported to a teacher

Cyberbullying

Cyberbullying is a new and developing type of bullying. Parent(s)/quardian(s) should be aware of
potential cyberbullying by monitoring their children's usage of technology. Placing a once-off
offensive or hurtful public message, image or statement on a social network site or other public
forum where that message, image or statement can be viewed and/or repeated by other people will
be regarded as bullying behaviour by the Gardai.

If allegations are made by parent(s)/quardian(s) regarding bullying on social media, the school advises
parent(s)/guardian(s) to contact the Gardai. Following a pupil report to the relevant teacher or a
request from a parent, a General Advice Letter will be sent out. The school will be unable to
adjudicate on social networking behaviour as there is no access to same at school. In the General
Advice Letter we will outline that it has come to our attention that children attending our school are
using their networked devices - phones, tablets, laptops and X boxes inappropriately at home. Their
unsupervised actions are causing distress for their peers and some difficulties are spilling over into
the school. It is the school's reasonable request that pupils attending our school should not
communicate inappropriately with or about each other using these networked devices. Pupils at this
school should not have social media accounts.

The school has no authority to sanction pupils or record misbehaviour / bullying if of fences occur at
home as the school has no access to social media sites. Inappropriate use of technology at school is
dealt with under the school's Acceptable Use Policy.

In School we monitor the allowed use of school fechnology using the Acceptable Use Policy. We
arrange for the delivery of Cyberbullying information to senior pupils.

At home or in the community it is important that children are also supervised when on line. Primary
School Children should not have access to Social Networking sites. Ongoing education and awareness
is necessary for us all in these challenging times. A parental e-safety guide is available by emailing e-
safety kit @ safeinternet.org or go to www.saferinternet.org.



about:blank

Bus Misbehaviour

Misbehaviour on the bus including repeated instances of bullying should firstly be reported to the
Bus Driver by parent(s)/guardian(s). Pupils should also tell bus drivers of misbehaviour or concern on
the buses. The Bus Driver may ask the Bus Inspector to help address the concern if the bus is run by
Bus Eireann. Sometimes the Bus Inspector will visit the bus, home or school to speak to individuals or
groups of pupils on the bus with another adult present. If it is a private bus the Bus Driver will
usually contact the Bus Owner. Warnings may be given and tickets may be taken off pupils at the
discretion of operators. The school has no authority to sanction pupils for Bus Misbehaviour or
record bullying on these buses. Bus Drivers / Operators / Inspector are sometimes invited in to give
general advice regarding bus misbehaviour & safety during Friendship Week

8. Supervision & Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies and
practices are in place to both prevent and deal with bullying behaviour and to facilitate early
intervention where possible. Staff, Parent(s)/guardian(s) and Pupils will identify bullying hotspots and
hot times, which can be monitored by staff and pupil bystanders who can help report also.

9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its obligations under
equality legislation, take all such steps that are reasonably practicable to prevent the sexual
harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds
specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age,
disability, race and membership of the Traveller community. Bullying by staff will be dealt with under
the Code of Professional Conduct / Grievance Procedures.

10. This policy was adopted by the Board of Management on 15™ June 2023

11. This policy has been made available to school personnel, published on the school website (or where
none exists, is otherwise readily accessible to parents and pupils on request) and provided fo the
Parents’ Association (where one exists). A copy of this policy will be made available to the
Department and the patron if requested.

12. This policy and its implementation will be reviewed by the Board of Management once in every
school year. Written notification that the review has been completed will be made available to school
personnel, published on the school website (or where none exists, be otherwise readily accessible to
parents and pupils on request) and provided to the Parents' Association (where one exists). A record
of the review and its outcome will be made available, if requested, to the patron and the Department.

Signed: Signed:
(Chairperson of Board of Management) (Principal)
Date: Date:

Date of next review:




Appendix A

Scoil Cholmcille Level 1 - Investigation of Levels 2 & 3 Bullying Record Sheet
Write in 6 Qs for 2nd - 6th Class / Oral & Simplify for Infants -1°

Relevant Teacher: Investigation or Bullying :

Alleged Incident:

(Write individually where one pupil can't see the other’'s work. Discuss with group to help
establish the facts)

Pupil's Name: Date:
1. What happened?

2. TIs this the first time that this happened with the other boy(s) / girl(s)? If no this is Level 2
Bullying Level. Yes/No (Please circle)

3. How do you feel about it?

4. How does the other person feel?

5. Why do you think this happened?

6. What can you do to make it better?

Incident Facts Summary Following Investigation:




Action Taken :




Appendix B

Letter to Parent(s)/guardian(s) - Investigation or Bullying Levels

F.A.O: Parent(s)/guardian(s) of Class Pupils

Dear Parent(s),

It has recently come to our attention that children attending our school are using their networked
devices - phones, tablets, laptops and X boxes inappropriately at home.

Putting content online is causing distress for their peers and some difficulties are spilling over into
the school.

It is the school's reasonable request that pupils attending our school should not communicate
inappropriately with or about each other using these networked devices. Pupils at this school should
not have social media accounts.

Following a pupil report to the relevant teacher this general advice letter will usually be sent out at
Investigation level as the school will be unable to adjudicate on social networking behaviour as there
is no access to same at school. If allegations are made by parent(s)/guardian(s) regarding online
behaviour, the school will inform the other parent(s)/guardian(s) concerned specifically of reports
made and both parties may be involved with the Gardai at that stage.

Cyberbullying is a new and developing type of bullying. Parent(s)/quardian(s) should be aware of
potential cyberbullying by monitoring their children's usage. Placing a once-of f offensive or hurtful
public message, image or statement on a social network site or other public forum where that
message, image or statement can be viewed and/or repeated by other people will be regarded as
bullying behaviour by the Gardai.

In School we monitor the allowed use of school technology using the Acceptable Use Policy.

At home or in the community it is important that children are also supervised when on line. Primary
School Children should not have access to Social Networking sites. On-going education and awareness
is necessary for us all in these challenging times.

A parental e-safety guide is available by emailing e-safety kit @ safeinternet.org or go to
www.saferinternet.org.Please encourage your children to be kinder to each other and to consider the
feelings of others.



Appendix C
Dear Parent(s)/quardian(s),

Following investigation your child has been bullying another pupil / pupils. Under our Anti Bullying
Policy we are obliged to contact you to ask you fo sign an agreement below regarding your child's
future conduct. Level 2 - Bullying Level.

Please advise your child of the necessity to change the behaviour that has caused upset to others.
Intervention strategies are used by staff right throughout the year to help improve behaviour. An
appointment has been made for you with Mrs Anne Sweeney in Scoil Cholmcille on

to discuss this matter further.

Yours Faithfully,

Anne Sweeney
Principal



Bullying Level 2 : Agreement Regarding Future Behaviour

Date:

Pupil's Name:

Description of Misbehaviour:

Misbehaviour Sanction:

Parent(s) Name (s):

We are now aware of our child's recent on-going bullying behaviour at school .At enrolment we agreed
to follow the school's Code of Behaviour and how wish Yo commit once again o the behaviour expected
in the interests of our child and the other pupils and staff at our school.

We accept the sanctions applied and will work towards an immediate change in behaviour.

Signed: (Parent(s))
Pupil : (Bullying Level 2)




Appendix D

Information Note Level - Bullying Level 2

Re:

Dear Parent(s),

Unfortunately, your child has been the victim of Bullying following investigation and application of our
Anti Bullying Policy.

The other pupil(s) parent(s)/guardian(s) have been informed and they with their child are entering
into a written commitment that there will not be a repeat of this behaviour.

Please talk to your child and reassure them that steps are being taken to prevent this behaviour from
continuing.

School interventions to help prevent bullying are being followed right throughout the year.
If you feel that you or your child need further information or support please contact the school.

Yours Faithfully,

Anne Sweeney (Principal) Relevant Teacher



Positive strategies for managing behaviour

The most effective methodology that teachers develop in attempting fo manage challenging behaviour
is to prevent it occurring in the first place.

The positive strategies used throughout the school to promote good behaviour and to prevent
misbehaviour include the following:

Classroom

Pupils help devise a Classroom Charter which is displayed in class.

Pupils are rewarded for good behaviour by their teachers.

Healthy lunches are encouraged with one treat on Fridays.

Homework is given four evenings of the week Mon.-Thurs as consolidation for work done.
Pupils ask permission to go to the toilet/bin.

Pupils must only take drinks at break times unless medically necessary.

Pupils keep their desks tidy and sit in their seats.

Pupils respect other people’s belongings and do not take them without asking.

Pupils respect classroom furniture and walls by not writing on them or damaging them.

Pupils show respect in the classroom when a visitor comes to the door to talk to the teacher.
Pupils are not permitted to shout in the classroom/school.

Pupils use the bins provided for rubbish.

Pupils listen o messages given and do as requested.

Pupils participate to the best of their ability in all subjects/homework and school activities.
Pupils show respect for themselves and others by being honest and truthful at all times.
Pupils listen when others are speaking.

Pupils must not bring items to school unless they have been requested to do so. These include
toys, games, balls, cards, tipp-ex etc.

Pupils do not distribute party invitations if some pupils are left out.

Playground

In the mornings all pupils must be of good behaviour in their assembly areas either outside or
in corridors.

No football is allowed in the mornings.

The school takes no responsibility for pupils who arrive before 9:20a.m.

All pupils walk out of their classes at break times and home fimes.

Pupils shall be open to include all pupils in their classes in games.

Pupils take care of the school building, its environment and contents.

Pupils report incidents to teachers on duty.

No pupil shall leave the school property.

No rough play or physical contact in the yard. One touch tag only.

Pupils line up in an orderly manner at the front of the school.

Pupils must ask the teacher on yard duty for permission to go to the toilet, they must notify
the teacher of their return.

Groups of pupils may not enter the toilet areas.

Grassy areas are out of bounds.

The yard at the back of the school can be used during break times but not in the mornings.
On wet days extra care is needed in the Hall.

A chair inside the main entrance is generally available for pupils who might be injured or are
feeling unwell.



Other

These

Pupils must walk to the gate at home time and for outings.

All pupils must wear seat belts and behave accordingly on the bus.

Chewing gum and pops are hot allowed in the school in the interests of safety.

Mobile phones are not allowed. They will be confiscated and a parent must collect the phone in
the office .

Pupils must arrive on time and bring all the necessary requisites to school.

Pupils may not go home early without permission.

Pupils are encouraged to wear the school uniform and to avoid wearing jewellery or earrings in
the interests of personal safety.

Pupils are expected to participate in all school activities unless otherwise advised.

Pupils are expected to show courtesy and respect for all adults.

rules may vary slightly from time to time, depending on the circumstances and as the

need arises. Standards and rules contained in this code apply in any situation where pupils are
the responsibility of the school i.e. school tours, games and extra curricular activities / events.

Parent(s)/guardian(s) and coaches are asked to abide by the code when helping out in the school
or with related activities.

Rewards and Sanctions

Rewards and Acknowledgement of Good Behaviour

In order to encourage positive behaviour, we have adopted guidelines from the Northern Ireland
Education Board which outline factors to help promote positive behaviour. We also use guidelines
from Outside the Box resource book - Steps to Better Behaviour

We also promote and encourage the following

Positive every day interactions between teachers and pupils.

Good school and class routines.

Clear rules and boundaries for pupils.

Helping pupils themselves to recognise and affirm good learning behaviour.
Recognising and giving positive feedback about behaviour.

Exploring with pupils how people should treat each other in social stories.
Reward for good line behaviour.

Acknowledgement of a pupil's achievement by staff.

Rewards for best effort, improved behaviour, kind gesture etc..

Stickers, points, ladder system, choice boards, etc.

Visiting other classrooms on Mondays to show achievements.

Pupil of the Week awards.

Golden Time, treats.

Communicating good performances via school notes to parent(s)/guardian(s).
Principal visits classroom to commend pupils.



Strategies for dealing with inappropriate behaviour / Sanctions
(Not necessarily in sequence)

e Anincident record sheet is sometimes used by teacher and or principal to help clarify the
events.

e Reasoning with pupils and reminder of school rules. This may take the form of general or
specific talks to the class / group by teacher / principal.

e Verbal reprimand by teacher /principal.

e Temporary loss of privileges.

e Written punishment.

e Weriting out Class Charter / lines for inside misbehaviour.

e Woriting out lines / worksheets for outside misbehaviour. Signed by parent(s)/guardian(s).

e Recording all instances of misbehaviour on Overall Code of Behaviour Sheet.

e Separation - from group or class - sometimes sent to another classroom.

e Referral to Principal.

e Work not done may be done at break-time.

e Communication with parent(s)/quardian(s) re. Behaviour / Homework not done.

e Report to the Board of Management.

e Suspension

e Expulsion.

¢ Pupils who misbehave frequently may not be allowed to participate in school
outings/extracurricular activities for their own safety and that of other pupils.

The aim is to change the behaviour and to allow the child to take responsibility for their actions. The
teacher (and sometimes the teacher together with the principal) will investigate matters and the
teacher (and sometimes the teacher with the principal) will decide on the appropriate sanction
depending on the nature of the misbehaviour.

Bullying behaviour will be investigated and dealt with on three levels as per our Anti Bullying Policy.
Involving parent(s)/guardian(s) in the management of problem behaviour.

Parent(s)/quardian(s) are encouraged to inform the school of factors that may contribute to pupil
behaviour and to contact the school also regarding their behaviour concerns.

o Staff will contact parent(s)/guardian(s) if there is a concern about a pupil's behaviour
Parent(s)/quardian(s) and staff will meet to review behaviour and formulate a behaviour
modification plan.

e Although written misbehaviour sheets need to be signed, day to day incidents and sanctions
will not be communicated to parent(s)/qguardian(s) unless they are serious or become
repeftitive.

e By signing Misbehaviour Sheets parent(s)/guardian(s) are aware of their child's level of
misbehaviour. Information notes and appointment sheets will be sent if necessary.

*Level 2 Bullying will require parent(s)/guardian(s) to co-sign an agreement regarding the future
behaviour of their child. Parent(s)/guardian(s) will be called in at Level 2 & 3 as necessary. Pupils may
do bad things but they aren't bad pupils and the relevant action must always be focused on and
separated from other actions and the child.



Managing aggressive or violent misbehaviour

e If achildis presenting as aggressive the staff will work with SENO, NEPS, HSE to find
strategies to deal with the behaviour, manage aggression, protect other children and staff.
e Children may need fo obtain psychological assessment.
e The PDST/NCSE will be contacted to provide appropriate training for staff.
Guidance is also provided in Managing Challenging Behaviour INTO 2004:11.

In the event of seriously violent or threatening behaviour causing a risk to the safety of the pupil
himself/ herself or the safety of other pupils or staff, the staff may consider removing the child
from class/school setting.

Record Keeping

o Pupil Inside and Outside Misbehaviour Sheets are kept on file for reference at Parent /
Teacher Meetings.

e The Overall Code of Behaviour Record for inappropriate behaviour and sanctions used is
also kept in pupil's file. These files are passed from teacher to teacher at the end of each
year.

e Records are kept of all parent teacher meetings and agreed strategies.

Suspension / Expulsion procedures * See also NEWB Guidelines - Blue Book

The Board of Management has the authority to suspend a pupil. A pupil should not be suspended for
more than three days except in exceptional circumstances. The Board of Management normally place
a ceiling of ten days on any one period of suspension imposed by it. Any suspension for which the pupil
has been suspended in a school year for 20 days or more is subject to appeal under section 29 of the
Education Act 1998. A single incident of misconduct may be grounds for suspension.

Suspension should be a proportionate response to the behaviour that is causing concern. Normally
other interventions will have been tried before suspension.

The decision to suspend a pupil requires serious grounds such as:;

¢ The pupil's behaviour has had a seriously detrimental effect on the education of other pupils.
¢ The pupil's continued presence in the school at this time constitutes a threat to safety.
e The pupil is responsible for serious damage o property.

The school will observe the following:

e Inform the pupil and their parent(s)/guardian(s) about the complaint

e Give parent(s)/guardian(s) and pupil an opportunity to respond.

o TInitial suspension no longer generally than 3 days. (except in exceptional circumstances).

e BOM will formally review any proposal to suspend a pupil for 20 or more days in a school year
(in total). Any such suspension is subject to appeal under Section 29 of the Education Act
(1998).



Implementing the suspension
The principal will notify the parent(s)/guardian(s) in writing of the decision to suspend their child and
the letter will confirm:

the period of suspension and the dates on which the suspension will begin and end

the reasons for the suspension

any study programme to be followed

the arrangements for returning to school including any commitment to be entered into by the
pupil and the parent(s)/guardian(s)

the right to appeal to the Secretary General of the Department of Education and Science.
(Education Act 1998, section 29).

Re-integrating the pupil and starting with a clean slate

The pupil will be given the opportunity and support for a fresh start.
The school will then expect the same behaviour of this pupil as of all other pupils.

Expulsion

The Board of Management has the authority to expel a pupil.

Before expelling a pupil, the school will have taken significant steps to address the misbehaviour and
to avoid expulsion of a pupil including, as appropriate:

1.

3.

4.

Meeting with parent(s)/quardian(s) and the pupil to try to find ways of helping the pupil to
change their behaviour.

. Making sure that the pupil understands the possible consequences of their behaviour, if it

should persist.
Ensuring that all other possible options have been tried.
Seeking the assistance of support agencies, if appropriate

A proposal by the Board of Management to expel a pupil requires serious grounds, such that:

the pupil's behaviour is a persistent cause of significant disruption to the learning of others or
to the teaching process.

the pupil's continued presence in the school constitutes a real and significant threat to safety.
the pupil is responsible for serious damage to property.

The kinds of behaviour that might result in a proposal to expel on the basis of a single breach of the
code could include

A serious threat of violence against another pupil or member of staff.
Actual violence or physical assault.

Supplying illegal drugs to other pupils in the school.

Sexual assault

1. Where a preliminary assessment of the facts confirms serious misbehaviour that could
warrant expulsion, the following procedural steps will include:

2. A detailed investigation carried out under the direction of the Principal. (includes
contacting parent(s)/guardian(s) re behaviour as with suspension).

3. A recommendation to the Board of Management by the Principal. (parent(s)/quardian(s)
informed of the same).



Consideration by the Board of Management of the Principal's recommendation; and the
holding of a hearing.

4. Board of Management deliberations and actions following the hearing (incl. informing
Educational Welfare Officer. The pupil cannot be expelled before the passage of 20 school
days from the date the EWO receives the written notification)

5. Consultations arranged by an Education Welfare Officer(BOM may consider suspending
the pupil during this period if the continued presence of the pupil will seriously disrupt the
learning of others, or represent a threat to the safety of other pupils or staff).

6. Confirmation of the decision to expel. (notifying parent(s)/quardian(s), info on right to
appeal-section 29).

Appeals

Under Section 29 of the Education Act, 1998, parent(s)/guardian(s) (or pupils who have reached
the age of 18) are entitled to appeal to the Secretary General of the Department of Education
and Science against some decisions of the Board of Management, including (1) permanent exclusion
from a school and (2) suspension for a period which would bring the cumulative period of
suspension to 20 school days or longer in any one school year.

Procedures for notification of pupil absences from school

In line with the Education Welfare Act, 2000, Section 23 (2)(e) states that the school must inform
TUSLA of any child who is absent for 20 days or more in any school year or where a principal is
concerned regarding a pupils attendance record. Parent(s)/guardian(s) must notify the school of a
pupil's absence and the reason for this absence with certs under the headings, A - Iliness B - Urgent
Family Reasons, C - Expelled D - Suspended, E - Other e.g. holidays, F - Unexplained, G - Transfer to
another school.

Reference to other Policies
Other school policies that have a bearing on the code of behaviour include the following:

e SPHE plan

e Anti-bullying

e Enrolment

e Record keeping
e Health & Safety
e SEN Policy

Success Criteria
The success of this policy will be evaluated through the following:

e Observation of positive behaviour in class rooms, playground and school environment.
e Practices and procedures listed in this policy being consistently implemented by teachers.
o Positive feedback from teachers, parent(s)/guardian(s) and pupils.

Roles and Responsibility

The staff will coordinate and monitor the implementation of this policy and accept feedback from
parent(s)/quardian(s), pupils and BOM for future review.

Ratification & Communication



The BOM ratifies this policy as part of the School Policy Booklet every June.

Review
The policy will be reviewed on an annual basis and/or as the need arises.

Scoil Cholmcille, Murroe NS



Uimhir Rolla 14704P
email:murroenationalschool@gmail.com
www.murroens.com

Notification regarding the Board of Management's annual review of the anti-bullying policy

To:

The Board of Management of wishes to inform you that:

The Board of Management's annual review of the school's anti-bullying policy and its implementation was
completed at the Board meeting of

This review was conducted in accordance with the checklist set out in the Department’'s Anti-Bullying
Procedures for Primary and Post-Primary Schools.

Signed Date
Chairperson, Board of Management

Signed Date
Principal


about:blank

Scoil Cholmcille, Murroe NS
Uimhir Rolla 14704P
email:murroenationalschool@gmail.com
www. murroens.com

Checklist for annual review of the anti-bullying policy and its implementation

The Board of Management (the Board) must undertake an annual review of the school's anti-bullying policy and its
implementation. The following checklist must be used for this purpose. The checklist is an aid to conducting this review and
is not intended as an exhaustive list. In order to complete the checklist, an examination and review involving both
quantitative
and qualitative analysis, as appropriate across the various elements of the implementation of the school's anti-bullying policy
will be required.

Yes /No
Has the Board formally adopted an anti-bullying policy that fully complies with the requirements of the
Anti-Bullying Procedures for Primary and Post-Primary Schools?
Has the Board published the policy on the school website and provided a copy to the parents' association?
Has the Board ensured that the policy has been made available to school staff (including new staff)?
Is the Board satisfied that school staff are sufficiently familiar with the policy and procedures to
enable them to effectively and consistently apply the policy and procedures in their day to day work?
Has the Board ensured that the policy has been adequately communicated to all pupils?
Has the policy documented the prevention and education strategies that the school applies?
Have all of the prevention and education strategies been implemented?
Has the effectiveness of the prevention and education strategies that have been implemented been
examined?
Is the Board satisfied that all teachers are recording and dealing with incidents in accordance with the
policy?
Has the Board received and minuted the periodic summary reports of the Principal?

Has the Board discussed how well the school is handling all reports of bullying including those addressed
at an early stage and not therefore included in the Principal's periodic report to the Board?

Has the Board received any complaints from parents regarding the school's handling of bullying incidents?
Have any parents withdrawn their child from the school citing dissatisfaction with the school's handling
of a bullying situation?

Have any Ombudsman for Children investigations into the school's handling of a bullying case been
initiated or completed?

Has the data available from cases reported to the Principal (by the bullying recording template) been
analysed to identify any issues, trends or patterns in bullying behaviour?

Has the Board identified any aspects of the school's policy and/or its implementation that require
further improvement?

Has the Board put in place an action plan to address any areas for improvement?

Signed Date
Chairperson, Board of Management

Signed: Date
Principal
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